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PROJECT OVERVIEW

Melissa Goertzen led policy research, stakeholder consultation, and documentation
development supporting modernization of the Condominium Act, including the
creation of a Condominium Registry Resource Manual.

The work involved analyzing complex legislative and regulatory frameworks,
identifying gaps and inconsistencies, and developing structured, accessible guidance
materials to support consistent interpretation and implementation by practitioners,
administrators, and the public.

DECISION ENVIRONMENT

The project operated within a legislative and regulatory environment requiring:

alignment with statutory and regulatory requirements; 
consideration of diverse stakeholder perspectives across the province; 
clarity and accessibility for both technical and non-technical audiences; and 
support for implementation of legislative changes.

The engagement required balancing legal precision with usability, ensuring that
updated policies could be understood and applied by developers, board members,
property managers, and owners.



APPROACH, METHODOLOGY, AND CONTRIBUTIONS

The engagement was delivered through a structured research and policy development approach:

Legislative and Policy Review: Systematic analysis of existing legislation, regulations, and registry
materials to identify gaps and inconsistencies. 
Stakeholder Consultation: Design and implementation of a province-wide survey, with analysis of
790 responses to identify priorities and challenges. 
Evidence Synthesis: Integration of research findings and stakeholder input into a comprehensive
policy analysis report. 
Policy Development: Wrote Ministerial briefing materials, reports, and presentations that
supported modernization of the Condominium Act, with resulting amendments coming into force.
Knowledge Translation: Creation of a structured 62-page resource manual and public-facing
content translating legislative requirements into clear, accessible guidance. 
Documentation Systems Design: Development of templates, cross-referencing systems, and version
control processes to support ongoing use. 

Directly supported the development and implementation of legislative amendments to the
Condominium Act.
Improved clarity, accessibility, and usability of regulatory requirements for diverse stakeholders. 
Enabled consistent interpretation and application of legislation by practitioners and the public.  
Recorded input from 790 stakeholders based in all regions of the province, establishing an
evidence baseline for future policy updates.
Established structured documentation and governance practices supporting long-term
sustainability and ongoing relationships with stakeholders. 

OUTCOMES AND IMPACT

RELEVANCE TO CLIENTS

Demonstrates the ability to deliver research and analysis services that support:

policy and program development; 
stakeholder-informed decision-making; 
development of structured, implementation-ready documentation; and 
translation of complex regulatory and technical information into clear, accessible formats. 

This experience is directly applicable to requirements for research, analysis, and communications
support in complex policy and program environments.



Knowledge Translation Sample: 

Description: Screenshots from Government of Nova Scotia website: “Condominium Owners: Your Rights and
Responsibilities.” 

Website URL: https://www.novascotia.ca/condominium-owners-your-rights-and-responsibilities

Context: The attached sample reflects the broader approach used in developing the Condominium Registry Resource
Manual and related guidance materials, with a focus on usability, clarity, and public accessibility. Cross-references to
the Act and Regulations, forms, and comprehensive glossaries enhanced content navigability. 
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